[image: image1.emf][image: image2.emf] 

 


[image: image3.emf]
October 2015

Dear Applicant,

RE: Icon Theatre Trustee Recruitment
Thank you for your interest in a role as Trustee at Icon Theatre. 
Icon Theatre is currently at a very exciting time in its development and we are keen to find people who can support us in our growth, are passionate about the positive social impact our work can have, and interested in learning and growing with us over the next few years.  

Inspirational, excellent new productions are at the heart of our work.  Alongside this is a desire to support, develop and create new cultural communities both locally and nationally, and to grow artistic excellence that really connects with people.  This commitment extends to our Board; as a small company about to take the next step in its development we can offer a chance for experienced Trustees to have a significant impact on our work, and for those new to being part of a Board a chance to learn how to bring their skills and experience to the role of Trustee.  

Our Board is made up of people who are passionate about supporting Icon Theatre to achieve its potential, and supporting our gifted Director in her artistic and social vision for the company.  If you’re eager to be part of an innovative and progressive artistic company I encourage you to read the enclosed information and contact me at the email address below or on 07505 008382 with any questions you may have.  

I very much hope you will consider applying to our Board. As you will see from the pack, all applicants are asked to attach their CV and provide a cover letter explaining why you are interested in the role. The closing date for applications is 12 noon on Friday 6 November and interviews will take place later that month.
Yours faithfully,
Miriam Kybird

Chair of the Trustees
BECOMING A TRUSTEE  AT ICON

Background information and guidance
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2. Current Trustees

3. Role Specification

4. Person Specification

5. General Information

6. Application and Selection Process

7. Equal Opportunities Form

1. INTRODUCTION TO ICON

Icon Theatre is an award winning theatre and participatory arts organisation, based at the Brook Theatre in Chatham, Medway.  

We aim to:

1. Inspire and build new audiences with bold contemporary theatre.

2. Transform disadvantaged lives through theatre and participatory arts, with a particular focus on diverse, excluded and hard-to-reach participants.

3. Strengthen communities through increased engagement in creative activities and sustainable cultural projects.

All our activities are brought together by common values and a shared approach.  We create high quality work that promotes the authentic voice of participants and reflects a genuine sense of place.  We strive to be:

· participant led 

· empowering and collaborative 

· inclusive

· excellent and inspirational.

Events and Productions

We produce and tour new theatre productions to festivals, theatres and arts centres across the UK.  Our work has a distinctive visual and physical style, and uses a unique combination of contemporary theatrical techniques - including mixed media, movement, text, animation, dance, mask, music and puppetry - to create rich and challenging contemporary theatrical experiences.

Our productions have won a Fringe First Award, selection by Lyn Gardner in her Guardian column 'What to See: Theatre Tips', shortlisting for the Amnesty Freedom of Expression Award and a range of critical acclaim including:

'A sharp, impeccably performed and blazingly impassioned piece of theatre…simply terrific.'  - The Times

'Icon Theatre has created one of the most compelling and theatrically effective pieces of storytelling on the Fringe.' - The Scotsman

'It is easy to take for granted the acting skills of a top theatre company. But when actors embody characters as superbly as this, you can't help but notice.'   -  The New Statesman

'Icon has achieved something remarkable... this is a theatrical treat.'  -  The Stage

Education and Community

Our community and outreach programme is designed specifically to work with communities, families and young people who have faced significant exclusion and disadvantage in their lives.

Participants we work with have often experienced severe income deprivation, life in care, speak English as a second language, have long term mental or physical health issues, or are disabled. Many of our young adults are at risk of exclusion, some have already been excluded and many remain not in education, employment or training (NEET).

We run a broad range of participatory arts activities for these participants, including a regular youth theatre attended by over 70 young people each week, projects delivered directly on housing estates and in local community centres, and issue based workshops for youth clubs, schools and drop in centres. 

Recently we were commissioned by Kent Public Health, Kent Council Arts Team and ROH Bridge to deliver part of a county-wide flagship arts & wellbeing project based around the ‘Six Ways to Wellbeing’.  Working with over 100 vulnerable young people from challenging backgrounds, we used theatre, music, dance and visual arts to combat poor mental health and improve wellbeing through a series of summer workshops and activities.  

We also deliver large-scale and longer term projects that aim to strengthen communities through participation in creative and cultural activities.  In 2014 we were commissioned by Dartford Borough Council to provide a programme of activities designed to encourage more young people and families to use Dartford High Street, and develop the work of Dartford artists and creative organisations.  The 18 month project delivered an wide range of activities, including outdoor pop-up arts workshops on the High Street, a Hidden Arts Hunt around Dartford town centre, a film competition, and a series of artists networking events, with over 5,299 local artists and residents taking part.   

Our community projects have won several awards for their quality, notably a film made by our youth theatre winning Best Film Award in the U-Screen Film Competition, second place in the national Animat-Ed Festival and a screening at the Barbican Centre London (Framed Festival). Our rural arts and history project 'Time and Tides' won a 'Recognition Award' from Medway Council - a benchmark of excellence for community and outreach projects.

Alongside a number of ongoing projects we have just been awarded a significant grant to create and deliver a piece entitled "26 Submarines" which will involve a large outdoor event in Chatham in the summer of 2016.

2. CURRENT TRUSTEES AND THEIR ROLES

Miriam Kybird (Chair of Trustees): Extensive experience in the education sector, currently Director of Education at The Global Academy.   

Monique Deletant-Bell:  Administrative Director, Akademi South Asian Dance from 2009 - 2015, now a freelance arts consultant.

Syd Rae:  Freelance accountant, specialising in arts and creative organisations.

Sarah Robson: HR Consultant, specialising in the arts and cultural sector.

3. ROLE SPECIFICATION







POSITION: TRUSTEE (Voluntary)

CONTEXT: Member of Board of Trustees, currently comprising 4 Trustees including a Chair. 

Icon aims to have a Board of Trustees which:

· is independent and acts in the best interests of Icon;

· has a membership that collectively possesses the skills, qualifications and experience necessary to direct its current and future activities;

· broadly represents the constituencies Icon serves: is culturally diverse, balanced in gender and reflects a range of ages and social and economic backgrounds;

· provides leadership and direction;

· ensures that best practice with regard to equality and diversity is implemented and promoted through Icon.

PURPOSE OF THE ROLE

Trustees are responsible for:

· ensuring Icon complies with its governing documents, charity law, company law and any other relevant legislation or regulations;

· contributing actively to the long term strategic direction and effective and professional management of Icon

· ensuring Icon’s financial stability and solvency. 

· supporting and encouraging the growth of Icon

KEY RESPONSIBILITIES 

· Ensure Icon functions within the legal and financial requirements of a charity and limited company.

· Ensure Icon pursues its objectives and we remain true to our vision.

· Ensure Icon is and remains solvent and we use our resources exclusively to meet our objectives.

· Contribute to the Board’s role of setting overall policy and strategic direction, defining goals, setting targets and evaluating performance against targets.

· Appoint the Director, assess his/her performance against agreed targets and provide support and guidance as required.

· Attend Board meetings and take an active role in the discussions to help the Board reach sound decisions. As required, provide guidance and expertise on issues of which you have specific knowledge and experience.
· Attend Board Away Days to plan the overall strategy, to discuss particular organisational issues in depth and to develop a closer working relationship with staff.
· Agree the annual budget, review quarterly accounts and approve the annual accounts.
· Feed into the development and review of policies relevant to your areas of expertise and, where appropriate, sit on a sub-committee/working group of the Board.
· Provide sufficient delegated authority to the Director and staff with clear limits relating to budgetary and other matters.
· Mentor an allocated member of staff as required.

· Attend Icon events and productions and represent Icon at selected arts and related events.

· Promote the work of Icon through your contacts and networks to raise the profile of Icon and assist in finding and developing sources of funding and sponsorship.

· Take part in an annual review and assessment of the working of the Board and sub committees.

· Attend training courses as required for Trustees to ensure the Board is up to date with current practice.
· As required, sit on recruitment, disciplinary and grievance panels.
Equality and Diversity

· Act in accordance with the intentions and requirements of the Icon Equality and Diversity Policy.

· Participate in the annual review of the Equality and Diversity Policy by the Trustees

4. PERSON SPECIFICATION


ESSENTIAL CRITERIA

· An understanding of and commitment to the objectives of Icon Theatre

· An ability to contribute to strategic decisions on financial and operational matters

· An ability to work within the framework of a charity and a limited company.

· The ability to work constructively with other Trustees and the management and staff at Icon

· The ability to act with integrity and avoid any personal conflicts of interest or misuse of our funds and assets.

· A commitment to supporting and developing fundraising and marketing activities.

· Excellent communication and networking skills.

· The ability and commitment to allocate sufficient time to the role.

· A knowledge of and interest in the arts (preferably theatre) and/or charity sector.

· Computer literacy (to facilitate communication)

· A commitment to the principles of Equality and Diversity.

In addition to these core criteria, candidates we are seeking in particular skills or experience in one or more of the following areas:

· Marketing

· Fundraising - in particular philanthropy

· Media and Public Relations

· Business Strategy /business development

· Entrepreneurship

· Theatre 
5. GENERAL INFORMATION

· Time Commitment

There are four to six Board meetings per year usually lasting up to 3 hours and up to two Board Away Days to plan and discuss strategy. The Board meetings usually start at 7.30 pm and Away Days take place at weekends.

Trustees will need to allocate additional time to study papers and the accounts.

In addition there maybe sub-committees formed to deal with particular aspects of the company - the composition and time commitment of these will be decided at the time of formation.

· Location of Meetings

The Board meetings usually take place in central/east London and the Away days in a central London venue.  

· Term of Appointment

The term of appointment is for 2 years with a potential for reappointment subject to satisfactory performance. Renewal of appointment is subject to an assessment of performance by the Chair of the Board of Trustees.

If a Trustee is absent from 3 consecutive Board meetings without the prior agreement of the Chair they cease to be a Trustee.

· Remuneration
Trustees give their services on an honorary basis and receive no remuneration, apart for exceptional travel and other expenses reasonably incurred in the performance of their duties for Icon.

· Eligibility
A person cannot be a Trustee if under 18 years of age or disqualified under section 72 of the Charities Act 1993 because of bankruptcy, conviction for an offence of dishonesty or deception or anyone who is under a disqualification order under the Company Directors Disqualification Act 1996.

· Induction and Training

An induction programme will be offered to new trustees and relevant training provided during the term of your appointment. 

6. APPLICATION AND SELECTION PROCESS

· If you are interested in applying for the post of Trustee please send in your CV and a covering letter stating why you are interested in the role.

· Please also complete the separate Equal Opportunities form to enable us to monitor the effectiveness of our selection policy and processes. Your answers will be treated in confidence and will be use for statistical monitoring purposes only. The questionnaire will be separated from the application before the shortlisting process.

· Shortlisting will take place as applications are received and will be undertaken by Trustees. When shortlisting we will assess how closely your knowledge, skills and experience meet the requirements of the role. All applications will be treated in strictest confidence.

· If you are short listed you will be invited to an interview with the Chair and a Trustee at a mutually convenient time in November. A decision will be made as quickly as possible so new Trustees can be elected at our next Board meeting in January 2016

· If you have a disability and need any reasonable adjustments to be made for you to be able to participate in the selection process, please contact us as soon as possible so we can accommodate your needs. All disabled applicants who meet the minimum requirements to become a trustee will be guaranteed an interview.

· References will be taken up once you have been accepted and if appropriate we will request you are DBS checked, at our expense.

· Data Protection Act 1998: The information you provide as part of your application will be used in the selection process. All information about you will be securely held, with access restricted to only those involved in dealing with your application. Unless you are invited to become an Icon Theatre trustee, your data will be kept for twelve months and then destroyed. By signing and submitting your application and Equal Opportunities form you are giving your consent to your data being stored and processed for the purposes of the selection process.

· Please send your completed application to :

Chair of Trustees

Icon Theatre

The Brook Theatre

Old Town Hall

Chatham

Kent

ME4 4SE

Please mark the envelope: Trustee Recruitment.

or email: Chair@ icontheatre.org.uk
7.  EQUAL OPPORTUNITIES MONITORING FORM



Icon Theatre is committed to equality of opportunity. Recruitment and selection procedures are monitored to ensure that individuals are selected on merit.

In order to help us to monitor how effectively our recruitment procedure meets this aim, please complete this form and return it with your application.

The form will be separated from your application as soon as we receive it and will not be  passed on to anyone involved in shortlisting.

Position applied for  _____________________________________

Advertisement seen in ___________________________________

ETHNIC GROUP. Please tick the appropriate description to indicate your cultural   background.

	 Asian or Asian British


	
	White or White British
	

	
	Bangladeshi
	
	British

	
	
	
	

	
	Indian
	

	
	
	
	

	
	Pakistani
	
	Irish

	
	
	
	

	
	Any other Asian background
	
	Any other White Background

	
	(please write in)_____________________
	
	(please write in)_______________________


	 Black or Black British


	
	Chinese or Other Ethnic Group
	

	
	African
	
	Any other Ethnic Group

	
	
	
	(please write in) _____________________

	
	Caribbean
	
	

	
	
	
	Chinese

	
	Any other Black background
	

	
	(please write in) ____________________
	
	

	
	
	
	

	 Mixed Background


	
	

	
	Asian and White
	
	

	
	Black African and White

	
	Black Caribbean and White

	
	Any other Mixed background

	
	(please write in)______________________


 AGE

	
	16 – 20
	
	26 – 35
	
	46 – 55
	
	60 - 64

	
	
	
	
	
	
	
	

	
	21 – 25
	
	36 – 45
	
	56 – 59
	
	65 and over


	 GENDER
	
	Female
	
	Male
	
	


	 DISABILITY
	Would you consider yourself as someone with a disability?
	
	Yes
	
	No


The Brook Theatre


Old Town Hall


Chatham, Kent 


ME4 4SE 
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01634 813 179

chair@icontheatre.org.uk

www.icontheatre.org.uk
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